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With the growing participation of women in the labor market, work—family conflict among women has
become an increasingly important issue. The present study employed a comparative approach to examine

the factors associated with work-family conflict among employed women in the city of Hamadan.

Keywords: Research data were collected through a field survey conducted in 2024, and studied 395 employed

Work-family conflict, women from both the public and private sectors. The findings revealed that work experience, family

Women's employment,

Famil . support, and gender equality were significantly associated with reduced work—family conflict. Moreover,
amily support, . . . . . X

Gender equality, among married women, age and role expectations also significantly affected the conflict. Cluster analysis
Hamedan. identified three distinct patterns: women with low conflict and high support, women with high conflict

and traditional role orientations, and experienced women with low conflict. The results further indicated
that the mechanisms and determinants influencing work-family conflict differ between married and
unmarried women. Overall, family support and gender equality emerged as the most important
protective factors against work—family conflict. Accordingly, the implementing supportive workplace
policies and strengthening family participation in household responsibilities could contribute to a

significant role in reducing work-family conflict among employed women.

Introduction

The social, economic, and cultural transformations of recent alongside their professional responsibilities, to continue

decades have led to substantial changes in traditional family
patterns and gender roles. Although the increasing participation of
women in the labor market and the expansion of dual-earner
families have created greater opportunities for women’s economic
independence and empowerment, they have simultaneously given
rise to new challenges in balancing occupational and family
responsibilities. In Iranian society, despite women’s economic
participation rate remaining lower than the global average, their
involvement in economic activities has steadily increased over the

past three decades. This situation has led employed women,

shouldering a large share of household duties, childcare, and
family affairs management. As a result, work—-family conflict has
emerged as one of the most significant social and organizational
challenges among employed women. Work—family conflict refers
to a situation in which the demands and expectations associated
with work and family roles are incompatible with each other, and
successfully fulfilling one role makes performing the other role
difficult. The intensity and patterns of this conflict are not uniform
across different groups of women. Marital status, in particular, can

play as a determining factor in the formation or mitigating work—
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family conflict. Married women, on the one hand, may benefit from
the emotional and practical support of their spouses, yet on the
other hand, they may face stronger traditional expectations
regarding the fulfillment of family responsibilities. In contrast,
unmarried women, while not bearing spousal responsibilities, but
may receive less family support and may experience greater
pressure in managing multiple roles simultaneously. Given the
importance of this issue, the present study was conducted with the
aim of comparatively examining work-family conflict and its
determinants among employed married and unmarried women in

the city of Hamadan.
Methodology and Data

This study was conducted using a quantitative approach and a
survey research design. The statistical population consisted of all
employed women residing in Hamadan. Based on Cochran’s
formula, a sample size of 380 respondents was estimated. To
compensate for potential nonresponse and incomplete
questionnaires, 400 questionnaires were distributed, of which 395
valid questionnaires were ultimately analyzed. A quota sampling
method was employed. Hamadan city was divided into six
geographical areas, and between 60 and 70 questionnaires were
collected from each area. Data were gathered face-to-face
administration through a standard questionnaire. Respondents
were selected from both public and private sectors, including 192
employees from the public sector and 203 employees from the
private sector. The dependent variable of the study was work-
family conflict. The independent variables included family support,
role expectations, gender equality, age, educational level, work
experience, employment status, and employment sector. The
reliability of the indicators was assessed using Cronbach’s alpha

coefficient. Data analysis was conducted using Stata 17 software.
Findings

The findings indicated that 53.2% of the respondents were married,
while 46.7% were unmarried. Descriptive results showed that
married women, compared to unmarried women, reported higher
levels of family support, gender equality, and job stability. In
contrast, unmarried women were more likely to be employed in
the private sector and under temporary or contractual employment
arrangements. Cluster analysis identified three distinct patterns
within both groups. Among unmarried women, the first cluster
consisted of young and less-experienced women with high family
support and moderate conflict. The second cluster comprised more
experienced women with higher gender equality and the lowest
level of conflict. The third cluster included women who
experienced the lowest levels of family support and gender equality
and the highest level of conflict. Three clusters were also identified
among married women. The first cluster consisted of younger

women with high family support and the lowest levels of conflict.

60

The second cluster included women with more traditional role
expectations, lower gender equality, and the highest level of
conflict. The third cluster comprised older and more experienced
women who, despite receiving moderate family support, reported
comparatively low levels of conflict. The results of the multiple
regression analysis revealed that among married women, increased
age, work experience, family support, and gender equality were
significantly associated with lower levels of work-family conflict,
whereas traditional role expectations increased the conflict. Higher
levels of education were also associated with a significant
difference in the level of conflict. In this group, type of employment
sector (public versus private) did not have a significant effect on
conflict. Among unmarried women, work experience, family
support, and gender equality also had significant reducing effects
on conflict. However, the effects of age and role expectations were
not significant in this group. The results further indicated that
women with university education experienced different levels of
conflict compared to the reference group. The coefficients of
determination (R?) of the models showed that approximately 18%
of the variance in work—family conflict among married women and
21% of the variance in this variable among unmarried women were

explained.
Discussion and Conclusion

The results of the present study demonstrate that work—family

conflict is a multidimensional phenomenon influenced by
individual, familial, and social factors. Although both married and
unmarried employed women experience this conflict, the
mechanisms underlying its emergence differ between the two
groups. The findings revealed that family support and gender
equality emerged as the most important protective factors against
work—family conflict. Conversely, traditional expectations
regarding women’s family roles, particularly among married
women, create conditions that exacerbate thisconflict. The results
also suggest that work experience and increased job tenure can
play a significant role in helping women adapt to the dual demands
of work and family life. More experienced women experience less
conflict due to possess greater role-management skills and access
to broader support networksOn the other hand, the findings
confirm that promoting gender equality within the family and
increasing the participation of family members in household tasks
can reduce the pressures associated with fulfilling multiple role
obligations. Overall, the study highlights the importance of
supportive family environments and egalitarian gender relations in
reducing work-family conflict among employed women. Policies
aimed at strengthening family support mechanisms, promoting
equitable divisions of household labor, and improving women’s
working conditions may contribute significantly to enhancing

work-family balance and overall family well-being.
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Table 1. Number of completed questionnaires in each area
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Table 2. Items used to measure the research indicators and their reliability coefficients
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Table 3. Distribution of respondents by individual characteristics
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Table 4. WCSS, BCSS, and Pseudo-F values for different numbers of clusters
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Figure 2. Elbow plot for determining the optimal number of clusters of married women
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Figure 3. Elbow plot for determining the optimal number of clusters of unmarried women
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Table 5. Mean scores of women on the studied indicators within each cluster by marital status.
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Table 6. Multiple linear regression results for factors affecting work-family conflict by marital status
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